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10 Jun 04

From:  Commander, Southeast Region, Peacetime/Wartime Support Teams

To:      All Hands

Subj:   COMMMAND PHILOSOPHY

1.  It is both a great honor and distinct privilege for me to assume command of the Southeast Region of P/WST.  I would like to spend a few moments familiarizing every Marine in the region on what I will hold as expectations during my tour as your Commander.

2.  “Marines 24 Hours/Day”.   We’re Marines 24 Hours/Day, 7 days a week.  Being a Marine doesn’t cease when we take our uniform off after drill.  As Marines, we are America’s weapon of choice, her elite 911 Force in Readiness.  We are always under the watchful eye of the public, who readily identifies us as Marines.  Always keep in mind that during our exposure to the public, we may be the only Marines they ever see or meet in person.  Their impression of you may completely formulate their impression of the Marine Corps.  Conduct yourself accordingly.

3.  “One Team, One Fight”.    I feel this phrase best summarizes my expectation for the unwavering relationship that MUST and WILL be developed, maintained and nurtured between each member of the P/WST and the Inspector & Instructor/ Site Support Staff that they will train to backfill in time of mobilization.   I refer to a “hand in glove” relationship that is essential to our ability to accomplish our supporting mission.  Remember that we are all Marines and that we must work as a team.

4.  “Know your job and do it”!   Know what your role is in the supported/supporting relationship with the Site Support Staff.  Train to it.  I expect the Marines of this region to train to competently carry out the duties of the billets they will hold during mobilization.  Use the tools from your MOBCOM training and continue to develop your readiness through counterpart training.

5.  “Take Care of Our Marines”.   Our Marines are our most precious resource.  Every Marine in this region, in a leadership position, will be expected to look out for the welfare of the Marines under his or her charge.  This starts with accountability for each and every one of our Marines.  Keep your subordinates informed, know what is going on in their lives and develop them into a mature, disciplined, responsive, and mission capable Team.  Finally, in terms of safety, be alert to any potentially unsafe condition that could potentially harm your Marines in peacetime training and take decisive action to prevent it.

6.  “Leaders Make Things Happen”.  Leaders do not let things happen.  Leaders do not stand around wondering what is going on.  Leaders influence the action by getting involved and staying involved.  Leaders make things happen!  We owe this to our Marines and they expect it.

7.  “Leaders Lead by Example”.  
Set the personal and professional standards for your Marines by your performance.  Strive for excellence in everything you do.

8.  “Follow Chain of Command”.
  Know what your Chain of Command is and utilize it.









J. D. GIGNAC JR.

Colonel, U.S. Marine Corps Reserve
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