UNIT COMMANDER MORDT AFTER-ACTION REPORT

	UNIT ASSESSED
	

	DATE ASSESSED
	

	RUC
	

	UNIT COMMANDER
	

	MORDT SAO
	

	MORDT SEA
	


PURPOSE OF REPORT:  The purpose for this report is to allow the unit commander the opportunity to provide feedback on the conduct of the unit's MORDT assessment to CG MOBCOM.  A "NO" response requires comments in the "Remarks" section.  This report will be submitted to CG MOBCOM within ten days of the MORDT.   Via email attachment to: [TouchstoneAA@mfr.usmc.mil]
	1. Was the assessment thorough?
	YES
	NO

	a.  Were areas overlooked? 
	YES
	NO

	b.  Was the focus of the inspection appropriate? 
	YES
	NO

	Remarks: 



	2. Was enough time allotted to each Graded Mobilization Ares (GMA). 
	YES
	NO

	a. Recall
	YES
	NO

	b. Muster
	YES
	NO

	c. Personnel Administration Readiness
	YES
	NO

	d. Medical and Dental Readiness
	YES
	NO

	e. Embarkation Readiness
	YES
	NO

	f. Family Readiness
	YES
	NO

	Remarks:  



	3. Were instructions and recommendations provided to your Marines beneficial?    
	YES
	NO

	Remarks:  




	4. Was the demeanor and professionalism of the team satisfactory? 
	YES
	NO

	Remarks:  



	5. Was the Debrief informative and complete?  
	YES
	NO

	Remarks:  



	  6.  Are there any issues facing your command that require assistance from higher headquarters that were not raised during the inspection?  

Note: If "YES" provide in Problem, Discussion, and Recommendation format.  
	YES
	NO

	Problem: 

Discussion: 

Recommendation: 



	  5. Please provide any other comments that you feel may be pertinent to your assessment or the assessment process in general.  
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