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UNITED STATES MARINE CORPS

MARINE FORCES RESERVE 

4400 DAUPHINE STREET


NEW ORLEANS, LOUISIANA 70146-5400

                                                                                                                                                                              IN REPLY REFER TO:

                                                    ForO 3060.17                  

                                                    G-7/INSP



ForO 3060.17




                     25 Jun 2003

FORCE ORDER 3060.17
From:  Commander

To:    Distribution List

Subj:  MOBILIZATION OPERATIONAL READINESS DEPLOYMENT TEST (MORDT)

Ref:   (a) MCM DATED 1980 W/CH 1, 2, AND 3

       (b) CMC MPLAN 3060 DATED 17 FEB 99 

       (c) MCO 5040.6G 

       (d) MCO 3060R.17B 

       (e) ForO 5040.4A 

Encl:  (1) INSPECTION GUIDELINES

       (2) MORDT NOTIFICATION LETTER (EXAMPLE)

       (3) MORDT CHECKLISTS/INSPECTION AREAS

       (4) PERSONNEL HEADCOUNT AND ACCOUNTABILITY GUIDANCE 

       (5) MORDT SCHEDULE OF EVENTS

       (6) MORDT EVALUATION SYSTEM 

       (7) MORDT INSPECTOR STANDARDS       

Reports Required:  I.  Annual Training Schedule (Regimental/Wing     

                       & Independent Battalion/Squadron HQ)   

                  II.  Senior Inspecting Officer Summary Report,  

                       Reference (c), Enclosure (5)

                 III.  Annual Inspection Report, Reference (c),  

                       Enclosure (5)

1.  Purpose.  The Force Mobilization Operational Readiness Deployment Test (MORDT) Order sets forth the policy, guidance and procedures governing the conduct of the MORDT throughout Marine Forces Reserve (MFR).  

2.  Cancellation.  None.
3.  Background.  The MORDT is conducted under the authority of COMMARFORRES.  It is the primary means for determining a unit's mobilization readiness.

    a.  References (a) and (b) requires all Marine Corps Commanders to regularly evaluate the capability of their commands 

to accomplish assigned missions and to seek assistance when needed.
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    b.  Reference (c) establishes Marine Corps Command Inspection Programs (CIP) to evaluate and report the readiness of all units, together with their capability to accomplish assigned missions.  CIP guidelines are further amplified within Enclosure (1).  

    c.  Reference (d) establishes policy and guidance to conduct MORDT inspections to evaluate the mobilization and deployment readiness of all Selected Marine Corps Reserve (SMCR) units.  Reference (d), paragraph 4.a.(2), states the functional areas to be inspected.  There are four components:

        (1) Administration (including medical and dental).

        (2) Logistics (including embarkation, supply, and transportation).

        (3) Recall procedures.

        (4) Personnel mobilization processing.

    d.  Reference (e) establishes the MFR Command Inspection Program to include a requirement to perform MORDT inspections.

4.  Objectives.  As set forth in MCO 3060R.17B, reference (d), the MORDT is designed to accomplish the following:

    a.  Provide COMMARFORRES with a current accurate evaluation of the mobilization readiness of individual Marine Forces Reserve units.

    b.  Identify unit specific problem areas.  Report these problem areas along with recommendations of corrective action to the Commander of the inspected unit.  Any identified problem areas and the accompanying recommendations will be discussed in the Senior Inspecting Officer Summary Report.

    c.  Identify systemic (multi-unit) issues or trends.  Report these issues or trends to the MORDT Inspection Officer, MFR G-7, and COMMARFORRES, as appropriate, in a timely manner.  In addition, any identified systemic issues or trends will be discussed in the Annual Inspection Report. 

5.  MORDT Concept.  Inspectors will be assigned to a single, non-drilling Mobilization Training Unit (MTU) as part of the 

Individual Ready Reserve (IRR).  Inspections will be task organized based on geographic proximity and skill-set of available inspectors.

                               2

ForO 3060.17

                                                     25 Jun 2003

    a.  Inspectors will be decentralized and receive ADSW orders from their respective home of record to perform inspections and annual training.

 b.  Annual schedules will typically include ten inspection months, 3-4 days each, and three weeks of annual training, two weeks during May and one week during November.  Inspectors will be expected to perform all monthly inspections as well as annual training.

    c.  Inspection teams will be headed by an O4 or O5 and include other officers (O4, O5) and SNCOs (E6-E9) as necessary to accomplish the task.

    d.  Inspectors will ideally have one or more of the following qualifications; command, inspection experience, logistics/supply, embarkation, or administration.  

6.  MORDT Responsibilities  
    a.  MARFORRES AC/S G-7.  Based on COMMARFORRES guidance and consistent with relevant Marine Corps orders, the MARFORRES AC/S G-7 will develop the annual MARFORRES inspection guidance.  This guidance will include unit priorities for re-inspection, what inspection procedures and checklists will be used and any other decisions necessary to achieve or maintain an effective inspection program.  The AC/S G-7 will be prepared to brief COMMARFORRES on the results of each MORDT inspection no later than twenty-four hours after the inspection is completed.  In addition, the AC/S G-7 will perform all necessary MORDT coordination with Major Subordinate Commands and the MARFORRES staff including fiscal coordination.

    b.  4th MARDIV, 4th FSSG, 4th MAW Headquarters.  In order to facilitate annual MORDT planning, Commanding Generals will ensure fiscal year training schedules are forwarded to the MCRSC AC/S  G-7 by 31 August.  Changes to this information will be communicated to the MCRSC AC/S, G-7 as soon as possible to preclude schedule conflicts.

    c.  Marine Corps Reserve Support Command (MCRSC).  CG MCRSC will execute the MORDT program and train MORDT inspectors to the 

standards established by the MARFORRES G-7/MIO, and administratively support all personnel associated with the inspection program.

    d.  MORDT Inspection Officer (MIO).  The MORDT Inspection Officer (MIO), is a command screened Colonel in the Individual
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Ready Reserve (IRR), reporting directly to the Commanding General, MCRSC.  The MIO will execute the MORDT inspection plan including:

        (1) Publishing a detailed inspection schedule.

        (2) Assigning a Senior Inspection Officer and other inspectors as necessary for each inspection.

        (3) Periodically inspecting the inspectors to ensure quality.

        (4) Submitting an Annual Inspection Summary Report for all MORDT inspections to the MARFORRES AC/S G-7 prior to the due dates identified by Inspector General of the Marine Corps (IGMC) using the format outlined in Reference (c), Enclosure (5).

        (5) Coordinating with MCRSC concerning the recruiting and training of all MORDT inspectors. 

    f.  Senior Inspecting Officer(SIO).  The assigned SIO, an IRR O-4/5, will carry out each MORDT inspection so that it not only provides an accurate evaluation of a unit’s mobilization readiness but also is fair and consistent.  The SIO will ensure that each member of his or her inspection team is technically knowledgeable, professional, and exemplifies the Marine Officer and SNCO.  The SIO will provide an individual summary report for each reporting unit code (RUC) by 2359 on the last day of the inspection to MARFORRES AC/S G-7 using the format outlined in reference (c), enclosure (5).

7.  MARFORRES MORDT Guidelines.  The following guidelines will apply to all MORDT inspections unless the MARFORRES AC/S G-7, after any necessary coordination with higher headquarters, authorizes a deviation as part of the annual MORDT inspection plan or as a written amendment to that plan.

    a.  All MARFORRES units must be inspected at least tri-annually.

    b.  Using the format outlined in enclosure (2), designated 

units will be notified no more than 96 hours prior to the commencement of the inspection.

    c.  Inspections will be conducted on regularly scheduled drill weekends to the greatest extent possible.
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    d.  Inspectors will only use the inspection checklists identified in enclosure (3).  Only the MARFORRES AC/S G-7 may add or delete items on the inspection checklists.  Personnel headcount and accounting will be conducted in accordance with enclosure (4).

    e.  When possible, MORDT inspectors will follow the schedule outlined in enclosure (5).  

    f.  A copy of the completed inspection checklists will be provided to the commander of the inspected unit to form the basis for any required corrective action.  A thorough debrief will be provided to the unit commander after a MORDT inspection. 

    g.  In addition to the SIO Summary Report, copies of the completed inspection checklists, findings and discrepancies noted, SIO comments and suggestions, and any other information that the SIO considers relevant and important will be sent to MARFORRES AC/S G-7 and kept for a period of at least five years. 

8.  Evaluation System.  The overall performance rating for the MORDT shall be “Mobilization Capable” or “Non-mobilization Capable.”  No other rating is allowed.  Detailed guidelines are provided in enclosure (6).

9.  Action
    a.  4th MARDIV, 4th FSSG, 4th MAW, and MCRSC Headquarters
        (1) Ensure that the contents of this order and references are disseminated to appropriate personnel.

        (2) Assist MCRSC with MORDT Inspector recruitment by assigning quality Officers, preferably post-command individuals, and SNCOs as MORDT Inspectors using standards listed in enclosure (7) as guidance.

    b.  MARFORRES AC/S, G-3.  When requested by the MARFORRES AC/S G-7, conduct necessary staff planning to execute “MORDT and Go” off-site operations (LOI/training scenario, selection of unit).

    c.  MARFORRES AC/S, G-4.  When requested by the MARFORRES AC/S G-7, conduct necessary staff planning to execute “MORDT and Go” off-site operations (transportation, billeting & meals).

    d.  MARFORRES Staff Department Heads.  As directed, be 
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prepared to assist and augment MCRSC with functional and commodity area experts in the conduct of unit inspections.

10.  Reserve Applicability.  This Order is applicable to the Marine Corps Reserve.

                                     /s/

                                 R. L. HUDON            

                                 Chief of Staff             

DISTRIBUTION:  B

     Copy to:  CMC (IGMC/IGA/MRA)
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1.  The fundamental purpose of an inspection is to enhance the ability of an SMCR Unit to prepare for and perform its assigned mission.

2.  Inspections will identify root causes of problems, particularly those beyond the capability of the commander to solve.

3.  Inspections will foster a climate of trust and confidence.

4.  Inspectors will respect and uphold the Commander's authority.

5.  The number, frequency, and types of inspections will be held to a minimum.

6.  Duplication among inspections will be avoided.

7.  Inspections will recognize excellence.

8.  Inspections will be positive, productive learning experiences for the Marines.

9.  Inspectors will objectively assess inspected areas.  Discrepancies, if any, will be noted and reported.  If corrections can be made during the course of the inspection, the corrective action will be noted along with the report of the discrepancy.  Such discrepancies will remain as part of the overall evaluation.

10.  Inspections will result in a written report.

11.  The inspection process will include follow-up and resolution of problems that are beyond the ability of the inspected unit to solve.

12.  The MORDT inspection may either be a “MORDT and GO” or a “MORDT and STAY”.  A notional schedule of events is outlined in enclosure (5).

     a. “MORDT and GO” inspections will measure the unit’s mobilization readiness and provide for the unit to depart the reserve training center (RTC) for an off-site operational evolution. A minimum of 10% of the unit’s personnel will participate in the mobilization processing evolution.  

     b.  “MORDT and STAY” inspections will measure the unit’s mobilization readiness at the RTC for the entire inspection 

Enclosure (1)
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evolution.  At least 90% of the unit’s personnel will participate in the mobilization processing evolution.

13.  Units considered Non-Mobilization Capable will be scheduled for a re-inspection.  Within 45 days following an inspection, units will submit to the Senior Inspecting Officer, a Corrective Action Report with an information copy to the unit’s higher headquarters.  This report will include the findings and corrective actions taken.  Re-inspections will be conducted within 180 days of the original inspection, or as directed by COMMARFORRES.
Enclosure (1)
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UNITED STATES MARINE CORPS

MARINE FORCES RESERVE 

4400 DAUPHINE STREET

NEW ORLEANS, LOUISIANA 70146-5400
                                                                                                                                                                                  IN REPLY REFER TO:
                                                     ForO 3060.17

                                                     (Date)

From:
MORDT Inspection Officer 





To:
Commanding Officer, (Unit Inspected)


I-I (Unit Inspected)

Subj:
NOTIFICATION OF MOBILIZATION OPERATIONAL DEPLOYMENT TEST (MORDT)

Ref:
(a) MCO 5040.6G


(b) MCO 3060R.17A


(c) ForO 3060.17          

1.  This letter confirms that COMMARFORRES will conduct a MORDT (Stay or GO) of your unit during the period of _________.  References (a) through (c) provide detailed background and guidance for conduct of the MORDT.  The inspection team will consist of _________ inspectors.  The Senior Inspecting Officer (SIO) is _______________________________________________________. 

2.  The primary purpose of the inspection is to conduct the MORDT evaluation in order to determine the unit’s readiness to effectively deploy in the event of a mobilization.  A detailed list of the areas inspected can be found below.  There are many tools available to help you prepare for the upcoming inspection.  Hopefully you are aware of them and have used them previously.  The Inspections Database located on the MCRSC web page provides you with all the current MORDT Checklists.  It also has summaries of trends and helpful guidance based on previous MFR inspections.  Please use the database.  Encourage your staff to use the database as well.  It is maintained in order to provide useful information regarding the MORDT process.  You will find answers to many of your questions.  Units that have exploited the information available have done well in inspections since its creation.

3.  Other significant purposes of the inspection as directed by COMMARFORRES include:

    a.  Observation of the personal appearance of reserve and active duty Marines throughout the inspection process.

    b.  To conduct informal interviews of randomly selected reservists and active duty members to gauge the unit's morale.
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    c.  To facilitate instructional out-briefs with cognizant personnel.

    d.  To conduct as much training as feasible during the inspections process and provide guidance to the command in obtaining assistance in areas identified as weaknesses.

4.  The SIO will conduct an out brief and inform the unit commander of results upon completion of the inspection.  Copies of all completed checklists as well as the final written inspection summary report will be provided before departure.  The team is also tasked with recognizing unit and individual excellence.
5.  Re-inspections are conducted as necessary to determine the action taken by a unit to correct deficiencies identified during a previous inspection.  The purpose is to assess whether corrective action is effectively completed, is producing the desired results, is not causing new problems, is economical and efficient, and is practical and feasible.

    a.  Units having findings or deficiencies shall submit to the Senior Inspecting Officer (SIO), a Corrective Action Report, (i.e., an official evaluation by a unit’s leadership addressing the results or findings) in writing by the date specified by the SIO at the conclusion of the inspection.

    b.  If required, functional area re-inspections will be conducted within 180 days of the original inspection, or as directed by COMMARFORRES.

6.  The overall purpose of the inspection is to ensure a unit is capable of being mobilized from an administrative and logistic viewpoint and that the unit is trained in the proper procedures to accomplish their mission.  To this end, the inspection involves a review of the unit’s service record books, its medical record books and it’s embark related records. 

    a.  There is no set schedule for the inspection process.  What is inspected at a certain time depends on who is available for the inspectors to work with.  A majority of the time, the inspectors work on their own.  As problems or issues arise during the process, the pertinent staff members are consulted.  Training, corrections, etc. occur as part of this process.  In addition to reviewing the various records mentioned above, the 

areas covering personnel accountability (i.e. T/O vs. number on
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board, etc.), recall procedures and any other matters affecting a Marine’s attendance for the MORDT are reviewed.

    b.  In a true mobilization, the Marines would come in, be processed through the admin stations, load their gear and depart. This is what the MORDT process strives to duplicate.

    c.  The following is a notional schedule. It, by no means, is meant to be set in stone.  The inspectors will strive to be flexible and work with the unit to achieve optimum results.  We request the unit be prepared to be flexible and adjust schedules as required. Often if an inspection area is found to be deficient then the Inspector will often provide assistance that may result in further schedule adjustments. 

Friday 

0800

      In-brief for I&I Staff and available Reserve Staff 

0830

      Administration Readiness




          Review recall procedures




          Review records for personnel accountability




          Start working Mobilization Administration checklist



          Logistics/Embarkation Readiness




          Start working the Logistics/embarkation checklist



          Medical/Dental Readiness



          
Review medical and dental records

1700      

Final determination of personnel count for 0800 Sat.  

          Muster

TBD

       Daily out-brief

1830
      MORDT/Go only: 

          Commence mobilization processing 

          Mobilization Administration

          Review of record books for mobilization related items  

          (RED, SGLI,  

          Dependency Application, 1172)

          Commence mobile load for MORDT/Go using MDSSII per LOI

TBD

       Accountability muster for MORDT/Go

Saturday

0800

      Accountability muster (dog tags, I.D. cards,  

          Utilities)

0900      

Commence mobilization processing (MORDT/Stay) 


          
Mobilization Administration (MORDT/Stay) 

Enclosure (2)
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          Review of record books for mobilization related 



items          

          (RED, SGLI,Dependency Applications, 1172)



          Inspectors continue MORDT Checklists

          

1000

      Commence mobile load practical exercise (MORDT/Stay)

TBD       

Daily out-brief



          (Unit may conduct various events to fulfill annual 

          requirements) 

Sunday
0800

      Inspectors continue MORDT Checklists



          Inspectors compile final report

1200

      All MORDT/CGI checklists completed

TBD

       Final out-brief to Unit Commander & Staff
7.  It is highly recommended that the unit use the MORDT time period to accomplish some or all of the following additional annual requirements in order to maintain productive use of time with members of the unit.  These are items that may be accomplished concurrently but are not part of the MORDT.

    a.  Uniform inspections.

    b.  Clothing inventories.

    c.  100% weigh-in.

    d.  Urinalysis testing.

    e.  PFT.

    f.  BST/EST.

    g.  Conduct classes.

 
       (1) Sexual Harassment.

        (2) Equal Opportunity.

        (3) Legal.

        (4) MOS specific classes.

    h.  Preparation of wills and powers of attorney.

8.  The command should have the following accomplished prior to 

Enclosure (2)

                                4

Subj:
NOTIFICATION OF MOBILIZATION OPERATIONAL DEPLOYMENT TEST      

       (MORDT)

the arrival of the inspection team.

    a.  Turnover folders for all key billet holders and particularly in inspectable areas should be updated and available for inspection.

    b.  Working copies of all checklists need to be printed from the database referenced above for the inspection team’s use.

    c.  Advise all attachments and co-located units that they must attend and be inspected unless otherwise excused.

    d.  Provide to the inspection team a copy of the unit’s self-inspection checklist.

    e.  Present an abbreviated command brief to the inspection team.

    f.  Copy of previous MORDT inspection summary report for SIO

    g.  Provide for a the inspection teams use:

 
   (1) Private area that can be secured.

        (2) Computer with printer.

        (3) Two heavy multi-tab file folders, two hole punch and stapler.

        (4) “Cyclops” projector or overhead projector.

    h.  ADMINISTRATION


   (1) A current worked UVR and RUAD.

        (2) A list of personnel exclusions to include involuntary separations.

        (3) A list of all Marines in record status codes 5,6,F & G with packets.

        (4) A list of all Marines in strength category codes 8, A,E,C &M with packets.

    i.  LOGISTICS/EMBARKATION

Enclosure (2)
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        (1) A current copy of MAL/CMR.

        (2) All current embarkation reports from MDSS II.

        (3) Copy of MOB Plan.

        (4) LM-2 Reports.

    j.  MEDICAL/DENTAL.  List of Marines with Medical Warning Tags.

9.  Initiate internal frost call efforts for each unit at the site.  Inspectors will review the process and determine expected headcount for the formal unit muster based on results of the frost call exercise.

10.  The MORDT Inspectors look forward to this visit and if we can be of any assistance, please feel free to contact us.

Enclosure (2)
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MORDT CHECKLISTS

Current Checklists are located on the MCRSC G-7 web page as well as the MFR G-7 web page under “Inspections”, “MORDT Checklists”.

MORDT INSPECTION AREAS

Administration Readiness

CHECKLIST TO BE USED
(1) MOB Directives, MOB Folders

MORDT Checklist

(2) Emergency Recall Procedures

MORDT Checklist

(3) MOB Processing

MORDT Checklist

(4) Personnel Accountability

MORDT Checklist

Medical/Dental Readiness

CHECKLIST TO BE USED
(1) Health Records
  MORDT Checklist

(2) Preventive Medicine
  MORDT Checklist

(3) Administration

MORDT Checklist

(4) Equipment and Supplies
  MORDT Checklist

(5) Training

  MORDT Checklist

(6) Medical/Dental Records

MORDT Checklist

(7) Phys Exam/Annual Certification

MORDT Checklist

(8) Medical Warning Tags

MORDT Checklist

(9) HIV Testing

MORDT Checklist

(10) Gas Mask Inserts

MORDT Checklist

(11) DNA

Logistics/EMBARKATION Readiness

CHECKLIST TO BE USED
(1) Administration

MORDT Checklist

(2) RMTP MDSS II

MORDT Checklist

(3) RMTP ISA/LOA Open Contracts

MORDT Checklist

(4) RMTP Movement Plan

MORDT Checklist

(5) RMTP Load Plan

MORDT Checklist

(6) Embarkation Readiness

MORDT Checklist

(7) MORDT/GO/Stay mobile load exercise

MORDT Checklist

Personnel Participation

GRADE (NO CHECKLIST)
(1) 90-100%

No Assistance Needed

(2) below 90%
Assistance Needed

Enclosure (3)

MORDT PERSONNEL HEADCOUNT AND ACCOUNTABILITY GUIDANCE

1.  A unit’s personnel participation is an important measure of mobilization readiness.  This enclosure will specify the method used to calculate a unit’s personnel participation percentage.

2.  The primary objective of personnel participation is to count assigned and qualified Marines for deployment.  Unit Verification Rosters (UVR) or similar, central system-generated ‘Alpha’ reports are used as the basis from which to compute a unit’s effective strength.  Marines found on these rosters are expected to participate in scheduled drills and/or periods of deployment/mobilization.  Strength and record status codes are used to identify possible participation exemption.  Certain of these strength and record status codes, if properly run on the unit diary, generate excused absences within the personnel accountability system and are not figured into the unit required participation headcount.  If the code has not been generated by proper unit diary entry, individuals with the appropriate code should be deleted from the expected muster.  Some of the common strength and record status codes are listed below.

Strength Category codes:

· 8 - Not Physically Qualified

· A – Under going training (Boot Camp, IIADT)

· B – Confined awaiting trail

· C – In Hand of Civilian Authorities (IHCA)

· D – Joined from another command for administration of   

       discipline          

· E – Awaiting final results of Physical Evaluation Board

Record Status codes:

· 5 – Initial Active Duty Training (IADT)

· 6 – En Route from IADT

· F – At Temporary Active Duty Training

· G – En Route from Temporary Active Duty Training

3.  Other non-deployable conditions may result in exemption for personnel participation.  These personnel will not be counted towards the unit’s mustered strength.  Some common conditions are listed below.

· End of current contract has passed

· Recently verified as not physically qualified (medical, dental)

· Other at the Commander’s discretion (school/work conflict, RIDT, etc.) 

Enclosure (4)
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4.  All units will use the following formula to compute personnel participation for the MORDT and mobilization.

    a.  UVR or system-generated ‘Alpha’ roster listing of total  

assigned personnel verified as accountability basis.

    b.  Qualified exemptions will be subtracted from UVR/Alpha.

Mustered personnel will be physically counted.

    c.  Apply the preceding results into the formula:


Participation % = mustered personnel/(UVR – exemption)* 100

NOTE: For MORDT only, any exemption from participation will be verified and approved by the Senior Inspecting Officer.

Reserve Navy personnel (USNR) are identified on a RUAD report.
Enclosure (4)
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General:  The purpose of the inspection is to ensure a unit is administratevly & logistically capable of being mobilized.  To this end, the inspection involves a review of the unit’s service record books, medical record books, and embark related records.  As problems or issues arise during the process, pertinent I-I Staff and Reserve members are consulted.  Training, corrections, etc.  occur as part of this process.  In addition to reviewing the various records mentioned above, the areas covering personnel accountability (i.e. T/O v. O/H), recall procedures, and any other matters affecting a Marine’s attendance for the MORDT are reviewed.  In a true mobilization or in the MORDT/Go, Marines would come in, be processed through the admin stations, load their gear and depart.  This action is what the MORDT process strives to duplicate. 

The following is a suggested schedule.  Inspectors should be flexible and work with the unit to achieve optimum results. 

Friday 

0800

      In-brief for I&I Staff and available Reserve Staff 

0830

      Administration Readiness




          Review recall procedures




          Review records for personnel accountability




          Start working Mobilization Administration checklist



          Logistics/Embarkation Readiness




          Start working the Logistics/embarkation checklist



          Medical/Dental Readiness



          
Review medical and dental records

1700      

Final determination of personnel count for 0800 Sat.  

          Muster

TBD

       Daily out-brief

1830
      MORDT/Go only: 

          Commence mobilization processing 

          Mobilization Administration

          Review of record books for mobilization related items    

          (RED, SGLI, Dependency Application, 1172)

          Commence mobile load for MORDT/Go using MDSSII per LOI

TBD

       Accountability muster for MORDT/Go

Saturday

0800

      Accountability muster (dog tags, I.D. cards,  

          Utilities)

0900      

Commence mobilization processing (MORDT/Stay) 


          
Mobilization Administration (MORDT/Stay) 

          Review of record books for mobilization related 



items          
Enclosure (5)
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          (RED, SGLI,Dependency Applications, 1172)



          Inspectors continue MORDT Checklists

          

1000

      Commence mobile load practical exercise (MORDT/Stay)

TBD       

Daily out-brief



          (Unit may conduct various events to fulfill annual 

          requirements) 

Sunday
0800

      Inspectors continue MORDT Checklists



          Inspectors compile final report

1200

      All MORDT/CGI checklists completed

TBD

       Final out-brief to Unit Commander & Staff

Enclousre (5)
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MORDT EVALUATION SYSTEM

The following definitions describe the various inspection categories, beginning at the broadest level and progressing downwards to the narrowest.  Grades will not be assigned to functional areas inspected.  For Graded Mobilization Areas (GMA), the results will be noted as "Assistance Needed” or “No Assistance Needed.” The overall performance rating for the MORDT shall be “Mobilization Capable” or “Non-mobilization Capable.” 

1.  Definitions
    a.  Graded Mobilization Area (GMA).  A GMA represents a grouping of functional areas to be evaluated as part of a MORDT.  A MORDT has four Graded Mobilization Areas: Administrative Readiness, Medical/Dental Readiness, Logistics/Embarkation Readiness and Personnel Participation.

    b.  Functional Areas.  A major category or grouping of inspection items within a GMA.  For example, the MORDT GMA, Administration Readiness, has four functional areas: MOB Directives and Folders; Emergency Recall Procedures; MOB Processing; and Personnel Accountability.

    c.  Item.  The individual line items on a checklist evaluated during an inspection, grouped by functional area.

    d.  Discrepancy.  Any item that is not accomplished, not maintained, out of date, or, if quantifiable, has more than a ten percent error rate constitutes a discrepancy. 

    e.  Finding.  Any functional area that has discrepancies which adversely impact morale and/or the ability to mobilize and accomplish the mission.

2.  MORDT Evaluation.  Objective, quantifiable criteria will be used to the greatest extent possible for evaluating a MORDT.  Units undergoing a MORDT will be considered either mobilization capable or non-mobilization capable.  

    a.  Mobilization Capable:  The unit is carrying out the policies and procedures outlined in the Force Mobilization Management Plan (MPlan) and orders of higher commands, is able to execute all mobilization tasks with little or no assistance, has no more than one GMA, other than Personnel Participation, identified as “Assistance Needed”.  Personnel Participation must be equal to or greater than 90 percent.

Enclosure (6)
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    b.  Non-Mobilization Capable:  The unit is not carrying out the policies and procedures outlined in the Force Mobilization Management Plan (MPlan) or orders of higher commands and would require an inordinate amount of assistance and/or time in the accomplishment of mobilization tasks.  A command or unit that either has less than 90% participation or needs assistance in any two (2) or more GMAs, other than Participation, is considered to be non-mobilization capable.  Failure to use MDSSII data or to possess pictorial mobile Load Plans will constitute an “Assistance Needed” rating for the Embarkation Readiness GMA.  Participation below 90 percent is considered “Assistance Needed.”

Enclosure (6)

                                2

MORDT INSPECTOR STANDARDS
Inspectors must maintain the highest level of personal and professional bearing.  To that end, all inspectors must be physically fit, technically proficient and project themselves as credible MORDT evaluators.  Thus, MORDT Inspectors will be necessarily held to a higher performance standard due to the nature of their mission 

1.  Physical Fitness

    a.  All inspectors will be required to pass the Marine Corps physical fitness test (PFT) annually.  The PFT will be scheduled during each of the annual training periods and all inspectors in attendance will take the test.

    b.  All inspectors will meet proscribed height and weight standards and present a positive military appearance in uniform.

2.  Qualification Requirements.  Inspectors will have one or more of the following qualifications:  

    a.  Command Experience.

    b.  Inspection Experience.

    c.  Logistics/Supply MOS or direct logistics experience.

    d.  Embarkation MOS or direct embarkation experience.

    e.  Administration MOS or direct admin experience. 

3.  Commitment and Reporting Responsibility.  Inspectors must participate in at least 80% of the scheduled monthly inspections and attend the two annual training periods to be retained in the program.  All inspectors will receive fitness reports using the following reporting chain of command:

    a.  The MORDT Inspection Officer (MIO) reports directly to the Commanding General, MCRSC.

    b.  Each Lieutenant Colonel will receive a fitness report from the MIO as the RS and the CG MCRSC as the RO.

    c.  Majors and below will receive fitness reports from the Lieutenant Colonel who had the most opportunity to observe that individual’s performance as the RS and the MIO as the RO.
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