PWST CHECKLIST: 6 Oct 2004

	DATE INSPECTED
	

	UNIT INSPECTED
	

	RUC
	

	INSPECTOR
	

	SITE COMMANDER
	

	PWST OIC
	


PURPOSE OF INSPECTION:  The Readiness Support Program is defined in ForO P3060.3C.  

SMCR units are charged with the disposition of nine Site Support functions in a pre and post mobilization environment.  Those functions are: (1) Family Readiness, Assistance and Support, (2) Site Facilities Maintenance (to include Garrison Property),  (3) Community Outreach, (4) Casualty Assistance, (5) Military Support to Civil Authorities, (6) De-mobilization Preparation and Support, (7) Marine-For-Life, (8)  Individual Ready Reserve Muster and Processing, (9) Pre-trained Individual Manpower Mobilization Processing.  The P/WST is a support staff to the Site Commander to assist in or assume full responsibility for some or all of the above functions.  While the employment of the P/WST varies from site to site, this checklist focuses on critical command relationship and supporting /supported issues common all P/WST augments.        

	1.  P/WST Site Support Organization.

Ref: Force Order P3060.3C
	

	a. Does the unit have a Site Support Table of Organization? 

 Ref: Force Order P3060.3C para 1005.1
	YES
	NO
	N/A

	b. Are P/WST Marine's assigned to line numbers on the Site Support Table of Organization? 

Ref: Force Order P3060.3C para 1005.1.c.

Assessor Note.  P/WST teams have migrated to IMA status which will impact the location of these billets on the T/O.  
	YES
	NO
	N/A

	c. Has the Site Commander published a Site Support SOP which (1) defines the on-site execution of pre and post mobilization site support functions, (2) assigns specific roles and responsibilities to I-I and P/WST staffs.

  Ref: Force Order P3060.3C para 1006.
	YES
	NO
	N/A

	d. Are the P/WST committed to the P/WST program and execution of Site Support functions vice unit staff responsibilities? 

Ref: Force Order P3060.3C para 1006.
Assessor Note: P/WSTs primary responsibility is to site-support functions vice filling unit staff deficiencies.  The P/WST fitness report must be aligned to their Site Support role.    
	YES
	NO
	N/A

	2.  P/WST Support Requirements
	

	a. Is the P/WST provided adequate office space and automation to accomplish their pre and post mobilization functions? 

Ref: Force Order P3060.3C para 5001.1
Assessor Note: This includes telephones, computer access, desks and office supplies.
	YES
	NO
	N/A

	b. Is the P/WST provided billeting by the Site Commander for each drill? 

Ref: Force Order P3060.3C para 5000.3
	YES
	NO
	N/A

	c. Is the P/WST provided medical support and health record maintenance by the Site Commander?

Assessor Note: While not referenced this is an inferred unit mission often overlooked.    
	YES
	NO
	N/A

	d. Is the P/WST included in Reserve Annual Training requirements?

Ref: Force Order P3060.3C para 3004.2
	YES
	NO
	N/A

	e. Is the P/WST included in unit mobilization plans and preparation activities?

Ref: Force Order P3060.3C para 1006.4 
	YES
	NO
	N/A

	f. Is the P/WST accounted for in unit budgetary planning and requirements?

Ref: Force Order P3060.3C para 5000.3
Assessor Note:  The P/WST is responsible for preparing and submitting annual budget forecasts.
	YES
	NO
	N/A

	g. Is the Site Commander aware of the P/WST activation requirements?

(1) Must be "by-name."

(2) Must be submitted to MOBCOM.

(3) The current time-frame needed to activate P/WST?   

Assessor Note: Site Commander's must be prepared to fund " pay and entitlements"  of P/WST members from time of reporting to receipt of orders if a P/WST member is put on active duty prior to approved activation date?
	YES
	NO
	N/A

	i. Is the P/WST included in unit recall (frost call) procedures?

Assessor Note: While not referenced this is an inferred unit requirement often overlooked.         
	YES
	NO
	N/A

	j. Are P/WST dependents up-to-date in DEERS/RAPIDS? 

Assessor Note: While not referenced this is an inferred requirement often overlooked.         
	YES
	NO
	N/A

	3.  P/WST Supporting Requirements
	

	a. Does the P/WST prepare an annual budget forecast to the Site Commander? 

Ref: Force Order P3060.3C para 5000.3
	YES
	NO
	N/A

	b. Does the P/WST hold the level of security clearance and access required to perform their site support functions? 

Ref: Force Order P3060.3C para 1001
	YES
	NO
	N/A

	c. Is the P/WST held accountable for executing their defined pre-mobilization functions?

Ref: Force Order P3060.3C para 1006.1
	YES
	NO
	N/A

	d. Are P/WST members engaged in learning post-deployment functions and activities?

Ref: Force Order P3060.3C para 1006.2

Assessor Note: This includes RSP functions 1-7 (above).  
	YES
	NO
	N/A

	e.  Has the P/WST OIC reviewed the P/WST team's MCTFS to ensure accuracy and completeness of Mobilization Data?

- T/O and Line Number 

- Billet Description

- Mob MCC

- Date of Last Physical  

- HIV
	YES
	NO
	N/A

	f. Is the P/WST staffed appropriately to fulfill its post deployment role

Ref: Force Order P3060.3C para 1006.2
	YES
	NO
	N/A


	SUMMARY OF FINDINGS IN FUNCTIONAL AREAS ABOVE


	
	ITEMS
	YES
	% YES
	NO ASSIST
	ASSIST

	1.  P/WST Site Support Organization.


	4
	
	
	
	

	2.  P/WST Support Requirements
	9
	
	
	
	

	3.  P/WST Supporting Requirements
	6
	
	
	
	

	TOTAL 
	19 
	
	
	
	

	GMA Result (Circle One) 







NO ASSIST            ASSIST               

Key Personnel _________________________________________________________

Recommendations/ Remarks:    ___________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________
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